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Who We Were Then
We are proud of the significant impact
KBFPC has had on our community. A
collaborator shared this personal note:

"I was a baby when KBFPC was first
founded, but through their outreach
efforts, by the time I was a teen I knew
how to access birth control, and knew
KBFPC was a safe place to refer my
friends. By the time I was in my late
twenties, they were the people I
trusted for fertility counseling. A
decade later, I’m reaching out to
KBFPC to help me guide my pre-teen
on how to have conversations about
changing bodies.”
Our youngest supporter at our Sip & Shuck fundraiser!

Nearly 40 years ago, Kachemak Bay Family
Planning Clinic began as a group of
volunteers in a small cabin offering birth
control consultations once a week, serving
everyone who walked through our doors.
We have built a legacy of trust by
empowering individuals to make informed
decisions about the trajectory of their
reproductive lives.
Now, KBFPC is four decades deep and
diverse, and includes a variety of
stakeholders: clients, volunteers, staff,
donors, and their families. Their continued
advocacy and support make a viable
difference in the work we do. Everyone who
has crossed our threshold; either in-person,
telephonically, or online, is part of our
ongoing story.
KBFPC has made reproductive health visible
and accessible on the lower Kenai
Peninsula.
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Who would have guessed KBFPC would
have an impact across the arc of a
person’s life? What began as a way to
improve access to contraception has
become a community institution
representing inclusion, reproductive
freedom, health equity, and youth
empowerment.

Our Mission
Kachemak Bay Family Planning Clinic is
a member-supported organization that
provides broad access to reproductive
health care services and education in a
supportive and empowering
environment.

Who We Are Now

The last few years were destabilizing for all
of us – individuals, families, and
organizations. This became an opportunity
for us to consider the evolving needs of
our clients and broader community. KBFPC
is emerging with a renewed vision of what
it means to be a reproductive health
provider at the end of the road in Homer,
Alaska.
Due to staffing shortages and the impact
of COVID-19, we closed our doors
temporarily in the summer of 2021 and
re-opened with new medical providers
and, for the first time in our organization's
history, appointments available 5 days a
week. New services quickly followed.

Brand New Services
Gender Affirming Hormone Care
PrEP & PEP - HIV prevention
Genetic testing for breast &
cervical cancer
Hypertension prevention
Appointments 5 days a week

We continue to build on the trust
community members have in KBFPC. We
are excited to now offer Gender Affirming
Hormone Care and PrEP & PEP for HIV
prevention. These services are significant
additions to our inclusive values and our
ability to empower clients to make
autonomous choices about their bodies.
Since our early days, our care options
have expanded significantly. In addition
to our new services, we also offer:
Annual Wellness Visits
Birth Control Counseling & Supplies
Emergency Contraception
Free Condoms
STI Testing & Treatment
Breast Cancer Screenings &
Mammogram Referrals
Cervical Cancer Screenings
Pregnancy Testing & Options
Counseling
Preconception & Infertility Consultation
Vasectomy Referrals
Individual & Group Consultations
Teen Health Services
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890

STI tests

102
Emergency
Contraceptives

Numbers
Tell a Story
FY22. What KBFPC does is significant.

3000

Condoms
distributed

People under 25 who qualified
for reduced-cost services:

98%
298
Donors

788
People connected

through in-person outreach.
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These numbers aren't abstract: they represent
real people accessing essential services. They
also represent community investment.
“Family planning” isn’t a euphemism for “family
prevention.” Family planning is about having the
authority and autonomy over the trajectory of
your reproductive health throughout your
lifespan. We provide sexual health care for adults
and teens of all genders.

The State of Reproductive Healthcare

& KBFPC's response
"Yesterday at my well-woman
visit I found out that the Planned
Parenthood I went to is now
closed, a year later....
Today I mourn for all
the women on the
Peninsula..."

When Roe v. Wade was overturned, women everywhere were
shaken by the potential implications of that decision on access
to reproductive healthcare. On the Kenai Peninsula, we felt the
the loss even more acutely when Planned Parenthood - Soldotna
Health Center, the only other stand-alone reproductive health
clinic on the peninsula, closed its doors in June 2022.
Within a month, we doubled our service area and the
population we serve increased by 74%. KBFPC is now the only
sliding-scale, equitable access clinic dedicated to sexual &
reproductive health on the Kenai Peninsula, an area the size of
West Virginia.
We've already seen an uptick in clients from the central Kenai
Peninsula relying on our services. Women feel threatened by the
national Supreme Court decision and the reduction of available
services locally. With these pressures, the need for evidencebased reproductive health care and education is only amplified.
But there are two major challenges to the increase in our
service area: geography and funding.
Travel to Homer is expensive and time consuming. People often
can't afford the transportation or the time away from work.
Further, to expand existing services and create new
infrastructure far from our clinic base is expensive.

But we have a plan.

"Life is a series of complicated
decisions we have to make for
ourselves. To live fully, we need
the ability to make
those choices, the
easy ones and the
hard ones."
"I knew I was pregnant. That’s
not why I made an appointment
at the Family Planning clinic.... I
was crying because it was the
only place where I would be
given the care and
information I needed
to make the right
choice for myself."

Excerpts from The Momologue
Collective, a collection of short
stories by self-identifying
mothers, collected by Homer
artist Brianna Allen. Written by
both local women and women
from afar, many stories speak to
the importance of family planning.
KBFPC is collaborating with Pier
One Theatre and the Collective
for a live presentation in
December 2022.
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Beyond the Doorstep: A New Vision of Care
Our decades of expertise in reproductive health
empowers us to implement innovative and evolving
approaches to overcoming the geographic disparities
in our region.
Not everyone who needs our services can get to our
door, so we are going where people need us the most.
We are collaborating with regional partners to expand
delivery of care and make sure every adult and teen
can access the reproductive health services they
need, beginning with a Remote Services Pilot Project
in Fall, 2022.
Medical Director Dr. Robin Holmes
provides telemedicine, in addition to her
other duties.

What does
expanded delivery
mean for clients?
Sonja Martin Young, APRN/CNM, has provided
services at KBFPC for the better part of two
decades. She is a familiar and trusted face in the
community and is helping us pivot to remote
delivery of care.

CORE
VALUES
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Adults and teens of all genders will
be able to receive care and
contraceptives closer to their
home communities as well as from
the privacy of their homes. Inperson services at remote sites
and pop-up clinics will enable
clients to access care providers at
trusted locations they are already
visiting.
We are stretching our core
values to have the farthest reach
possible on the Kenai Peninsula,
in recognition that the need for
low-cost reproductive health
care hasn't changed because
local clinic options have
decreased.

Goals for FY23: Growing Our Capacity
Our multi-phase expansion pilot project creatively re-envisions services to increase
accessibility and grow our capacity. Our goals this year include:

Goal 1: Meet People Where They Need Us

KBFPC staff and board members visited with festivalgoers at the Kenai Peninsula's Salmonfest 2022.

Continue to grow services in person and
remotely:
Raise awareness of new services such
as Gender Affirming Hormone Care,
PrEP & PEP HIV prevention, and genetic
testing for hereditary cancers like
breast and cervical cancer.
Increase client contacts by 20%

Goal 2: Increase Our Financial Stability

KBFPC receives funds from community
partner, First National Bank Alaska.

Financial security means we can innovate:
Expanding services is initially
expensive, however the resulting
increase in clientele is a sound
investment.
Grow philanthropic and community
investments to position KBFPC to
increase earned revenue by 25%

Snapshot of KBFPC Funding
KBFPC is a member-supported organization, supported by federal, state, and
local grants; individual gifts; corporate sponsorships; and earned revenue.
While some clients have health insurance or Medicaid, many are underinsured or uninsured. Philanthropic support and earned revenue are the
most flexible funding sources, and enable us to innovate and attract more
grant dollars. The community donations between April 1 and June 30 were
significant and enabled us to be able to leverage more private grant support.
We continue to receive grant funding from three major State of Alaska programs: the Title X
Family Planning program, Teen and Unintended Pregnancy Prevention, and the Positive Youth
Development Afterschool Program. Other important local and regional funding partners include
Alaska Run for Women, Homer Foundation, Pride Foundation, Rasmuson Foundation, Rotary Club
of Homer - Downtown, SKP Resilience Coalition, First National Bank of Alaska (pictured above),
Alaska Community Foundation, Kenai Peninsula Foundation, and the South Kenai Peninsula
Hospital Service Area Board.
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Est. 2010
At the REC Room, we respect and celebrate the
individuality, intelligence, and humanity of young
people ages 12-18. Our afterschool and summer
programs are designed around their priorities and
with their input. It's a safe, inclusive place for teens
to create, connect, and have fun!
Activities at the REC Room are always free (and so
are snacks!). On a given day you might find youth
playing Dungeons & Dragons, recording music, using
a virtual reality headset, making art, learning how to
cook, getting started on homework, or just hanging
out. Our staff engage and facilitate to help them
build healthy relationships with safe adults and with
each other.
Thanks to community donations and the Rasmuson
Foundation, we were able to purchase a van in early
FY22. We now provide afterschool shuttle service
from Homer Middle School to the REC Room. We
also take teens on mobile adventures: raspberry
picking, exploring Kachemak Bay via water taxi, or
just to the beach (pictured below).

Peer Education Team

We believe young people deserve clear, medically
accurate information about their own health. The REC
Peer Education team partners with Kenai Peninsula
Borough School District to teach comprehensive
sexual health lessons at schools in the area. We also
offer our own learning opportunities for teens and
parents.
Because young people learn best from their peers,
KBFPC employees a team of 4-6 part-time teen Peer
Educators to teach alongside adult staff. The Peer
Eds also created their own sexual health podcast,
Alaska Teen Query, in FY22. You can find it on
PodBean and at homerrecroom.org.

Numbers Tell a Story:
Youth Education & Engagment

249
Students recieved sexual
health education in school.
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349
Afterschool and summer
activities were offered.

1,849

Total youth participation
in REC Room
programming.

Final Thoughts

As an agency, KBFPC respects and affirms the people who come through our door. We are
truth-tellers, and give compassionate, evidenced-based care regardless of ability to pay.
We recognize that each individual is the expert in their own life. This is as true today as
when I first walked through the doors as a client twenty years ago; and has been for the
nearly four decades we have existed. Each of you - whether client, volunteer, staff member,
or supporter - value the community we have created around equitable access to
reproductive and sexual health care and education. It has been so invigorating and
heartwarming to connect with you over the past year at outreach events, fundraisers, and
by phone.
The role we play in community wellness has never been without its challenges, but we
thought it was important to celebrate FY22 by sharing what we, including you, overcame
together amidst tumultuous social and political times. This inaugural impact report reflects
how prepared we are for the dynamic days ahead. We proudly carry on the work of the staff
and volunteers who came before us and will continue to champion equitable access to
quality reproductive health care with creativity, strength,
and compassion.
Thank you for being part of the KBFPC community.
Best,
Claudia, CEO
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I've seen enough
change to know that
more will come.
-Gloria Steinem

Kachemak Bay Family Planning
3959 Ben Walters Lane
Homer, AK 99603
www.kbfpc.org
info@kbfpc.org

